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• Frequent power outages impact the bottom line of our region’s businesses and the health 

of our regional economy at large.

• Recent climate planning efforts indicate that grid reliability in the face of climate change 

and electrification is a top priority.

• Our Sustainability and Resilience efforts support local and regional actions to reduce 

emissions and adapt to climate change.

• Our Economic Development work supports the growth and prosperity of businesses of all 

sizes within southern Maine. 
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The Southern Maine Planning and Development Commission (“SMPDC”) is a 

non-partisan council of governments and regional planning commission 

serving 39 communities in York and southern Oxford County. 

SMPDC

SMPDC Services: 

• Land Use Planning

• Economic Development

• Transportation

• Sustainability & Resilience

• Cooperative Purchasing

• Grants & Other Funding

SMPDC’s Motivation:
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SMPDC will be supported by a Consulting Team comprised of experts in their 

respective fields, with intimate knowledge of the region, and ongoing 

challenges

Introduction to the team

▪ Director, London Economics 

International, LLC with over 

18 years of relevant 

experience

▪ Expertise includes regulatory 

framework, gap analysis, 

policy design and impact 

analysis, due diligence on 

commercial transactions, 

strategic planning, and 

renewable asset management

Sayad Moudachirou

Director, LEI

Faith Huntington

Senior Advisor, LEI

▪  Over 40 years of direct, 

relevant experience in Maine’s 

utility sector

▪ Extensive experience in public 

utility sectors

▪ Expertise in technical, 

financial, and policy analysis 

while administering various 

competitive bidding and 

procurement processes for 

the state of Maine

David Plumb

Senior Mediator, CBI

▪ Mediator, facilitator, trainer 

and researcher, with over 

18 years of global 

experience managing 

complex development and 

public policy issues in the 

US, Latin America and 

Africa

▪ Designs and facilitates 

multi-stakeholder 

engagement strategies, 

including dialogue efforts 

that created Maine’s climate 

action plans

Brian Conroy

Manager of Power 

System Studies, RLC

▪ Over 36 years of 

experience in energy, 

educational, utility and 

nuclear industries

▪ Registered professional 

engineer in Maine and 

New York

▪ Oversees transmission 

and distribution system 

planning and operational 

studies for utilities, grid 

operators and developers

Economic, policy and regulatory analysis
Stakeholder 

engagement

Grid system 

engineering
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As extreme weather events become more frequent and impactful, the goal of 

the project is to develop an energy resilience plan that addresses challenges 

and needs that are specific to the region.

Why are we here?

• The purpose of the project is to 

develop a regional Energy 

Resilience Plan, aiming at 

improving energy security and 

addressing resilience issues 

specific to southern Maine. 

• The plan will include solutions 

that would allow the region to 

be better prepared for future 

climate events. 

Southern Maine Energy 

Resilience Plan

Community 

engagement

•Understand real-

world experience 

of electricity 

resilience in the 

region

Stakeholder 

engagement

•Host inclusive 

and interactive 

stakeholder 

engagement 

consultations

Regional Energy 

Resilience 

Assessment

•Develop 

understanding of 

Southern Maine 

energy resilience

Objectives of project
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The project will span 12 months and involve multiple stakeholder 

engagements and community meetings 

Project timeline

Task 2. Regional Energy Resilience Assessment 

Task 3. Stakeholder engagement

Task 4. Community engagement

Task 5. Developing Southern Maine 

Energy Resilience Plan
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▪ The Team is reviewing statewide energy resilience efforts to (1) determine 

how best to advance local interests and priorities in the context of these 

broader efforts and (2) identify where local and state actions may overlap 

and can be better coordinated.

▪ To do this, the Team wants to understand the types of local energy 

resilience initiatives happening in your communities, and any best 

practices/lessons learned at the local level.

▪ First, the Team has some quick questions on your experience with 

outages. 

▪ Then, let’s discuss the local energy resilience improvement initiatives 

within your communities.  

6

Exercise #1: Existing and planned local initiatives

Current energy resiliency programs (Exercise #1)

Background on Exercise #1

Objectives of Exercise #1

Worksheet – Exercise #1[Start]



www.londoneconomics.com      

▪ The Team is conducting a grid reliability analysis to identify critical gaps 

and vulnerabilities in the electrical grid, and propose mitigation measures 

and opportunities for improved resilience

▪ The Team is looking to gather insights on your experience with local 

critical facilities

▪ Understand your definition(s) of critical facilities

▪ Ensure we have not left critical facilities off the list

▪ Identify target locations to develop resiliency improvement use cases 

7

Exercise #2: Let’s discuss critical facilities

Critical facilities (Exercise #2)

Background on Exercise #2

Objectives of Exercise #2

Interactive – Exercise #2 [Start]
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Exercise #2 –Illustrative list of categories

Critical facilities

A. Hospitals

B. Emergency Services

1. Police

2. Fire

3. EMS/Ambulance

C. Emergency Communications

D. Emergency Shelters

E. Nursing Home Facility

F. Water Supply

G. Wastewater Management

H. Food Distribution

I. Fuel
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Exercise #2 – Illustrative list of facilities

Critical facilities

• Hospitals

▪ Southern Maine Medical Center

▪ York County Shelters

▪ Goodall Hospital

▪ York Hospital (York)

▪ York Hospital (Wells)

• Emergency Services 

– Police

▪ Biddeford Police Department

▪ York County Sheriff 

Department

▪ Saco Police Department

▪ Maine State Police-Troop A

▪ Old Orchard Police Department

▪ Buxton Police Department

▪ Kennebunk Police Department 

(2)

▪ Berwick Police Department

▪ North Berwick Police 

Department

▪ Sanford Police Department

▪ Kittery Police Department

▪ Ogunquit Police Department

▪ Eliot Police Department

▪ Wells Police Department

– EMS/Ambulance

▪ York Ambulance

▪ Goodwin Mills Rescue

▪ Alfred Rescue

▪ Kennebunk Rescue

• Emergency Services (Cont’d)

– Fire 

▪ Limington Fire Department 

(2)

▪ Kezar Falls Fire Department

▪ Hiram Fire Department

▪ Cornish Volunteer Fire 

Department

▪ Baldwin Fire Department (3)

▪ Standish Fire and EMS (2)

▪ Biddeford Fire Department 

(2)

▪ Hills Beach Vol Fire Station

▪ Goodwin Mills Fire 

Department

▪ Saco Fire Department (3)

▪ Hollis Fire Rescue (2)

▪ Arundel Fire Department (2)

▪ Alfred Fire Department (2)

▪ Waterboro Fire Department

▪ Old Orchard Beach Fire 

Department

▪ Gorham Fire Department

– Fire (Cont’d)

▪ Buxton Fire Department (2) 

▪ Newfield Volunteer Fire 

Department

▪ Berwick Fire Department (s)

▪ North Berwick Fire Department 

(20

▪ Acton Fire Department

▪ Lebanon Fire Department

▪ Lebanon Fire Department

▪ Shapleigh Fire Department (2)

▪ Sanford Fire Department (3)

▪ Kennebunk Fire (7)

▪ Limerick Fire Department

▪ Berwick Fire Station

▪ York Village Fire Department

▪ Ogunquit Fire Department

▪ York Beach Fire Department

▪ Kittery Fire Department (2)

▪ Wells Fire Department (3)

▪ Eliot Fire Department

▪ South Berwick Fire Dept



www.londoneconomics.com      10

Exercise #2 – Illustrative list of Identified Facilities

Critical facilities

• Emergency Communications

▪ York County Emergency 

Management Agency

• Emergency Shelters

▪ Sacopee Valley High School

▪ Massabesic High School

▪ Saco Armory

▪ Sanford Memorial Gym

▪ Wells Elementary School

▪ Marshwood High School

• Nursing Home Facilities

▪ River Ridge Center

▪ St Andre Health Care Facility

▪ Greenwood Center

▪ Kindred Transitional Care and 

Rehab - Kennebunk

▪ Durgin Pines

▪ The Newton Center for Rehab 

and Nursing Care

▪ Southridge Rehab and Living 

Center

▪ Evergreen Manor

▪ Varney Crossing NCC

▪ Seal Rock Health Care
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▪ Establish, based on the discussion today, a list of 

best practices and lessons learned across the 

southern Maine region

▪ Overlap this information with initiatives at the state 

level to identify actions that could be enhanced 

and/or further garner support from the state or other 

entities

▪ Combine understanding of critical facilities at local 

level with the reliability analysis to develop a series 

of recommendations

11

Next Steps

Going forward
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Thank you for participating!

Thank you!

Thank You for your 

participation
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