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London Economics International (“LEI”) in collaboration with RLC Engineering (“RLC”) and
the Consensus Building Institute (“CBI”), (altogether, the “LEI Team”) was hired by the Southern
Maine Planning and Development Commission (“SMPDC”) to provide energy resilience planning
consultant services. The scope of work includes Task 1: Project management, Task 2: Regional
energy resilience assessment, Task 3: Stakeholder group facilitation, Task 4: Community
engagement, and Task 5: Development of the Southern Maine energy resilience plan.

This memo represents summary notes from the SMPDC annual meeting on June 10th, 2025. This
annual meeting provided meeting attendees with an overview of the energy resilience planning
process, including qualitative and technical data gathered to date. Attendees were then invited
to provide input on their perception of the most important impacts from electrical outages, and
how the energy resilience plan could be most useful to them. This document summarizes the
input received during the meeting.
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SMPDC Annual Meeting Summary of Feedback

Meeting participants were invited to provide feedback on two questions through a mentimeter
poll. The poll followed by an open discussion. The feedback is captured below by question.

What are the most significant impacts your community has seen from power
outages?

The loss of heat and/or water was the most commonly listed impact, followed by disruptions to
communication (especially internet), and delays in emergency response. As one participant
wrote, “increased dependency on electricity and internet connectivity for everything means that
outages are only more and more impactful.” Many responses noted that these impacts
disproportionately affect the most vulnerable populations, especially aging residents and those
with disabilities or other medical complexities.

Several responses noted negative financial impacts related to business closures, work
disruptions due to internet connectivity issues, food loss, property damage, and insurance
delays.

The distribution of responses is captured in the pie chart below:

Power Outage Impacts
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What would make this Energy Resilience Plan most useful for you and your

community?

Participant responses are grouped into the following categories and examples:

This plan will be most Examples
useful if it provides:
Infrastructure & e Proactive Tree Management and Removal
Technical Solutions e Buried Wires
e Flood proof generators
e Microgrids for vulnerable but critical infrastructure

Outage Reduction

Identifying grid vulnerabilities
Shorten frequency and length of outages

Emergency Response
Strategies

e Creation of resilience hubs
Charging/Warming Centers
e Specific communication plan for vulnerable populations

Tools for Municipalities

e Specific action items that municipalities can implement
e Additional information to support Comprehensive Plans
and Climate Action Plans

Financial Resources

e Funding tools for backup energy supplies
Educational resources to ensure insurance policies will
protect homes and businesses

Opportunities to Build
Partnerships

Resources to help business connect with each other
Building connections between CMP and municipalities
Private sector buy-in

Connection to utility and state planning

Resources for
Communication &

Success stories from other regions
Precise language and clear definitions

Education e Strategies that support communication about length and
severity of storms and outages, with particular attention to
older adults
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Open Discussion:

The points below capture comments from the open discussion, grouped by theme:

Infrastructure Improvements & Grid Reliability:

Buried power lines: New subdivisions include buried power lines as common practice.
Could the state commit to burying 1-2% of existing wires per year, and mandate all new
wires to be buried? This would be very expensive (likely 10 times more than overhead
installation), but could reduce long-term outage related costs.

Grid Strengthening vs energy affordability: Recognition that this is a significant
challenge

Cost/Benefit analysis: Conducting a comprehensive analysis comparing underground
versus overhead power lines would be helpful, including studies of older subdivisions to
evaluate long-term performance differences

Strategic Prioritization: Hope that the plan will include a ranking system to prioritize
burying power lines that serve the most customers first

Coordinated infrastructure investments: Look for opportunities to combine
underground power line projects with road improvements and other infrastructure
improvements to achieve economies of scale

Tree Management

Tree maintenance on all roads: Urge CMP to address leaning trees along both town
and state roads that pose risks to power lines.

Tree impact data: Investigate whether tree-related outages affect older versus newer
energy infrastructure differently (CMP currently lacks this data).

Tree cutting effectiveness: Evaluate the efficacy of current tree cutting programs with
data-driven analysis.

Communications & Emergency Response

Improved outage communications: Address communication breakdowns during
outages that prevent rapid emergency response.

Enhanced telecommunications: Desire for improved outage communication systems,
and a suggestion to use traffic light outage protocol as a model

Critical Infrastructure & Vulnerable Populations

Affordable housing support: Interest in the development of specific programs for
affordable housing residents who have limited backup resources and may face mobility
challenges during outages.

Gas station infrastructure: Recognize and prioritize gas stations as critical
infrastructure during emergency planning.
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Planning & Coordination

e Regional customization: Hope that the plan will include tailored recommendations for
different regions within counties based on local conditions and needs.
e Hazard mitigation integration: Suggestion to link power resilience planning with
existing hazard mitigation planning processes to leverage HMP funding opportunities.
e CMP partnership: What do the relationships between CMP and SMPDC look like?
o SMPDC has good working relationships with CMP. It is also important to note
that decision making authority ultimately rests with MPUC
o CMP is working on a resilience plan that is currently open for public input
e Municipal emergency reserves: Explore the possibility of towns gradually building
financial reserves specifically for outage response and recovery
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