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Land Acknowledgment

We residents of Ogunquit recognize that we live on unceded land, traditionally
called N'dakinna, of the Abenaki Peoples of the Wabanaki Confederacy. We
acknowledge that these lands were the ancestral fishing, hunting and agricultural
grounds inhabited by sovereign Indigenous People, and that they travelled from
ocean cliffs to inland fields and pastures along the coastline path which we
treasure as the Marginal Way.

We also acknowledge the uncomfortable truths of settler colonialism, among them
that the peoples indigenous to this place were often forcibly removed from this
place. Harm from the physical and cultural genocide of Native people here and
throughout the land we now call Maine continues and is felt by members of the
Wabanaki Confederacy who live here today.

e are sustained and inspired by these living lands and waters. We commit
ourselves to participate in the process of healing and reconciliation as we attempt
to redress centuries-old wrongs and work for climate justice.

Take a moment to reflect on how we might free ourselves from the structural
oppression and inequity inherent in the relationship between our predominantly
white settler culture and those indigenous to this place, to the land and water itself,
as well as to the natural and spiritual resources which define its character. We all
have a responsibility to work to change the systerms that allow injustice and
inequity to exist.
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...a beautiful place by the sea!

To the Ogunquit Community

Welcome to the Ogunquit Comprehensive Plan. This document is the culmination
of more than two years work by a group of Ogunquit volunteers, together with
Town employees, boards, commissions, and committees (abbreviated as iBoards”
throughout the Plan) and many individuals. Having first met on February 1,
2022, the Comprehensive Plan Committee (CPC) has held meetings twice
monthly, created and released two surveys, held a Vision Day, a public input
meeting entitled “What’s Next,” and two public hearings. Subcommittees worked
tirelessly to draft, edit, and format each chapter in accordance with residents’
opinions and Maine statutes. The Comnmittee has striven to create the best possible
plan for Ogunquit. We hope you will approve of the final result.

A comprehensive plan is not a body of ordinances. It is, rather, an inventory of the
Town as it exists today, with a vision for the future, and goals, policies, and
strategies to reach that vision. A good comprehensive plan provides legal
protection for Town ordinances, helps qualify Ogunquit for some State grants,and
helps formn a basis for sound municipal management. Each strategy provides
guidelines for Ogunquit to exarmine opportunities to improve over the next five to
ten years, naming specific individuals, departments, or boards as responsible
parties for each strategy. Strategies are prioritized based on input from



stakeholders, residents, and the Cormnmittee, as well as State priorities. Therefore,
strategies are the most important output of this Plan.

The structure follows Maine guidelines for a municipal comprehensive plan,
beginning with a Vision Statement. Next is a description of the methods used by
the Committee to gather public input. Then comes the Plan Implementation,
followed by the inventory, a chapter-by-chapter description of where Ogunquit
stands today, with descriptions of how we got here. The Committee chose to
include an Ogunquit specific inventory chapter entitled “Climate Change and Sea
Level Rise,” to highlight risks to the beach, Marginal Way, Perkins Cove, and beach
parking lots posed by rising sea levels. At the end of each chapter, you will find
broad Goals, general Policies, and detailed Strategies. Emnbedded in chapters are
links to pertinent background information After the main body of the Plan are
Appendices, which include selected documents used in the creation of or
referenced in the Plan.

Please read this Plan. It calls for an aggressive approach to addressing the priorities
and concerns that have emerged. Very little can be implemented without your
involvement, support, and vote. We are asking for your vote to approve this plan.
e are asking the Select Board to appoint an Implementation Committee to help
Town government work through the details of this Plan and make this a living
docurment.

Many people participated in this process. Thanks to Southern Maine Planning and
Development Commission (SMPDC) for their guidance and professional support.
We'd like to thank Town Boards for their cooperation and valuable contributions
throughout this long and detailed process. Thanks also to the Town employees
and departments, who shared their vast experience and expertise. Many thanks to
Matt Buttrick and Mandy Curmmings for their leadership and patience as we
worked through each step. The technical contributions of Ben LaFlarnme were
crucial from beginning to end. And special thanks to Ilene Kanoff, who worked
tirelessly to help create a Plan that would make Ogunquit proud. Thanks to the
many individuals who supported the Committee from the beginning, attending
meetings and public hearings, reading early drafts and providing valuable
insights, and sharing photographs and stories that helped enrich the final product.
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The Ogunquit Comprehensive Plan Committee

Chair Mark MacLeod
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Weston Elliott
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Leslie Olear

Pamela Sawyer

Thanks, also, to past members.

Vice Chair Robin Millward
Sheldon Drucker

Javier Marin

Christopher Nobile
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How to Use

The 2024 Ogunquit Comprehensive Plan is structured to follow State of Maine
consistent plan guidelines. The chapters are arranged in the order of the State
comprehensive plan consistency checklist. As you read the Plan, there are several
avenues you can take. First, we suggest reading the Vision Statement, which lays
out the intent of this Plan, based on feedback from surveys, public hearings, Town
Board and department interviews, emails, and the Vision Day held on July 27,
2022. Next, you have several options:

1 read the entire document;

7 read the chapters that interest you; or

f jump to the Goals, Policies and Strategies (three connected components) to
see the priorities for the Town moving forward.

The Public Participation chapter gives details on the actions the Committee has
taken to maximize input frorn Ogunquit®& stakeholders. We have taken every
opportunity we could imagine to reach as many people as possible and solicit their
ideas and input. Our aim has been to be as responsive as possible to gather our
community’s views.

The Inventory chapters provide a current analysis of the state of the Town of
Ogunquit in 2024. We have updated the appropriate chapters to take into account
events such as the January 2024 storms and floods. The Committee has received
excellent feedback from a wide variety of stakeholders on our initial drafts, with
corrections and updates, the majority of which wer @ncorporated into the text.
SMPDC provided key data, drafted several chapters where statistics were an
essential part of the content, and formatted the finished document. These provide
a starting point for envisioning Ogunquit® future.

At the end of each chapter, you will find Goals, Policies and Strategies, which detail
the actions recommended by your collective input. Please read these carefully.
The Committee has prioritized the Top Five strategies for each topic. Every
strategy is important, but we felt that highlighting five per topic will focus
attention on key items. Certainly, more than five may be in process at any one
time. As a strategy is completed, another from the list will move up. This approach
recognizes that priorities will change over time, allowing the Town to best utilize
its resources.



The Appendices comprise several key documents which we agreed should be
incorporated within the Plan. In contrast, much of the supporting information is
embedded as links in each chapter, making the document more manageable in
size and easier to navigate. You can access thermn online to enhance your
understanding of the workings of the Ogunquit® government and the challenges
which the Town faces in serving its voters.




Vision Statement

The Town of Ogunquit last adopted
an updated Comprehensive Plan in
2003. Then, as now, the Town faced
the challenges of growth and
change, including “the capacity of
the community to be a gracious host
and to maintain the quality of life for
both the resident and the visitor.”
The future of Ogunquit depends on how ably the town, working with its
neighbors, addresses and mitigates the threat of climate change and sea level rise
— a threat brought home by the devastating storm of January 13, 2024. Praised
and valued for the beauty of its beach, Ogunquit faces some hard choices as it
balances leading-edge management of the environment, key to a resilient and
sustainable town, with decisions on spending, development, traffic flow and the
preservation of its history.

The future of Ogunquit depends on
how ably the town, working with its
neighbors, addresses and mitigates the
threat of climate change and sea level
rise — a threat brought home by the
devastating storm of January 13,2024.

Flooding in Perkins Cove Flooding at Main Beach 1/2024
172024

As the smallest of the regional towns, both in population and area, Ogunquit
recognizes the critical importance of participating in local, state and - where
appropriate - federal initiatives to secure the health of its beach, the purity of its
water, the effectiveness of its transportation systems and solutions to the housing
needs of seasonal workers, who underpin the area's economy.

This Vision Statement highlights some of the key components of Ogunquit’s
aspirations and future plans.



Climate change, sea level rise, natural and water resources

Ogunquit’s future and its approach to the
existential threat of climate change and
sea level rise are inextricably linked. The
Town is best known for its beach, Perkins
Cove and the Marginal Way - major
attractions all endangered by a possible sea level rise of almost 2 feet by 2050.
In the Town's 2022 consultative survey, replies ranked “Maintaining a healthy
beach and estuary” as a top priority. The beach is also a principal source of Town
revenue through the related parking lots. The Ogunquit of tomorrow, working in
well-established partnerships at State and local level, will have identified those
areas most at risk and clearly communicated the resulting action plans to the
community.

In the Town's 2022 consultative
survey, replies ranked “Maintaining
a healthy beach and estuary” as a
top priority.

The Select Board and Town Manager, recognizing the expertise embodied in the
membership of the Town's specialist Boards, will draw on that knowledge as
plans become actions. With 100-year weather
events increasing in frequency, Ogunquit will
combine investment in infrastructure and
technology with nature-based solutions to
manage and protect the Town's most vulnerable
areas. Storms and changes to coastal areas will
be monitored regularly and strategies adapted
accordingly.

Ogunquit will combine
investment in
infrastructure and
technology with nature-
based solutions to manage
and protect the Town's
most vulnerable areas.

Ogunquit, together with its coastal neighbors, will continue to recognize the threat
which warming in the Gulf of Maine poses to commercial and recreational
fishing. The Town will engage with neighboring towns as well as State and
federal government to support initiatives protecting the industry’s future within
the context of a changing environment.

The Town will be reducing its own carbon
footprint and promoting a “greener’, more
sustainable Ogunquit through judicious use of
incentives combined with tighter ordinances and
effective enforcement. Alternative energy sources,
such as solar panels and heat pumps, will be
encouraged in new buildings and used in existing

Alternative energy sources,
such as solar panels and heat
pumps, will be encouraged
in new buildings and used in
existing structures wherever
possible.
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structures wherever possible. Wherever feasible, the Town will replace trees it cuts
down with native species such as the northern red oak, facilitating carbon capture.
Dark Sky lighting will become the normn for Town-managed lights and for
commercial and residential development. Rural and waterfront areas, including
coastal wetlands which act as blue carbon reservoirs, will be protected from the
TR Y impacts of development. Local and area
| : businesses, partnering with the Town, will
| provide reliable, affordable public transport
during the ever-lengthening tourist season.

Northern Red Oak Hetlands Ogunquit will promote alternatives to the car

for recreation,among them an improved trolley service, off-road
bike paths and well-maintained sidewalks. Vehicle pollution will be reduced as
will the town'’s overall contribution to global warming.

Protecting and improving water quality will
continue to be essential in maintaining
Ogunquit's rivers, estuary, watershed and |
beach within a wider program of co-ordinated |
resource management. From regulating |
construction stormwater runoff to
participating in joint efforts to identify and
remediate sources of bacterial pollution in the
waterways, from communicating beach
water quality in real time to educating residents, Ogunquit will continue to take
the lead in environmental best practices, working with neighboring towns and
appropriate agencies to tackle a problem that goes beyond the Town’'s borders.

| N

Water testing river side 6/2023

Tomorrow’'s Ogunquit will give its highest
priority to addressing and, as far as possible,
mitigating the effects of climate change on its
natural, water and marine resources,as well as on
local infrastructure, residents, and businesses.
The beach, the Marginal Way and Perkins Cove
are, after all, at the heart of Ogunquit’s identity and will remain so.

The beach, the Marginal
Way and Perkins Cove are,
after all, at the heart of
Ogungquit’s identity and
will rermain so.




Cherishing Ogunquit’'s Charm

The Town will demonstrate a reinvigorated approach to & e Lo
identifying and protecting its historic resources - sites, § '
landmarks, and structures - and encourage their §
preservation through working with commercial and
private owners. Overarching partnerships between the
Town and organizations will make it easier for everyone
to learn more about Ogunquit’s past, including its rich |a& 4
artistic traditions which continue to the present day, %} : B

and participate in the stewardship of Ogunquit’s future. Ogunquit Heritage
Museum

The downtown village and Shore Road will retain their

“small town” feel, with individual businesses and restaurants. New and updated
local ordinances, approved by voters, will ensure that the scale, design,and density
of any new developments will be in keeping with Ogunquit's well-established
profile. The modern municipal campus, which references the beloved Ogunquit
Village School in its design, will be an established feature of the Town's landscape
and provide a welcoming, park-like environment with much-needed space for
children’s outdoor activities.

Perkins Cove will continue as a working
lobster and fishing boat harbor, with a mix
of new and longstanding family businesses,
shops and restaurants. An ADA-compliant,
re-imnagined pedestrian footbridge will
broaden the opportunities for residents and
. visitors to enjoy the Cove's iconic views. The
Perkins Cove Harbor local business association, Perkins Cove
03907, will continue to organize seasonal
events and promote the Cove and its artistic heritage as an attraction in its own
right as well as being an entrance to the Marginal Way.




Tourism will remain key to Ogunquit’'s economy,
continuing current trends to ignore the traditional
“bookends” of Memorial Day and Labor Day. The
Ogunquit of tomorrow will be working hard to
achieve cornmon ground in serving the needs of §
tourists and residents: many residents will once
have been tourists or “summer folk”, and many
tourists will become new neighbors. Landmark
events throughout the year, frorn Ogunquit Pride,
to BonAire! to Fourth of July fireworks to Plein Aire and Christmas by the Sea, will
continue to bring people together to enjoy and celebrate this very special place.

ity

Plein Aire on Marginal Way

Bringing people together will be essential in
B¢ maintaining Ogunquit's charm, continuing to
merit one gentleman’s description - “The most
beautiful place I've ever been.”

stmas by the Sea
bonfire

Making Ogunquit Work

In 2003, traffic was the top issue in the community ®
survey. It remains a concern in the widest sense, ‘
both in managing vehicle traffic more efficiently
and effectively and in offering practical, sustainable
alternatives to the car. For the Ogunquit of tomorrow,
a transportation plan, aligned with regional and e
State initiatives and with improved public transport Ogungquit Trolley in traffic
options, will address several priorities.

Residents benefiting from the Town's “Aging in Place” strategy will have easier
access to medical facilities and shopping centers. Seasonal workers, who may
well be staying in neighboring towns, will get to and from their places of
employment safely and on time. Visitors won't have to wait in line to park at the
beach but can leave their cars in a satellite lot and go into town by shuttle. There
will be a year-round connection between the Wells Regional Transportation



Center and designated pick-up / drop off points in Ogunquit and neighboring
towns, supported at regional and State level. Road improvements will be made to
enhance the safety of cyclists and pedestrians.

“There’s no place like home,” as the saying
goes, and in 2020, when Maine became the
second most popular state to move to,
Ogunquit was one of the two most popular
towns for new arrivals. Given the rising cost of
housing, tomorrow’s Ogunquit recognizes the
importance of facilitating a more inclusive
approach to housing development, particularly
affordable housing, to meet the needs of
residents and the workforce. Participation in
local and/or regional housing coalitions will be
a key part of this strategy, aimed at
accommodating young families, seasonal
workers who are essential to the Town's
tourism-based economy, and seniors needing to downsize. The Town will be
considering new initiatives, including public/private sector partnerships, to
support developments integrating workforce and affordable/senior housing and
implementing the requirements of Maine’'s new housing law.

The Town will be
considering new initiatives,
including public/private
sector partnerships, to
support developments
integrating workforce and
affordable/senior housing
and implementing the
requirements of Maine's new
housing law, Maine Statute
Title 30-A, Chapter 4364-B,
also known as LD 2003.

A further challenge for tomorrow’s Ogunquit is the future of short-term vacation
rentals, which are perceived as having an adverse effect on established
neighborhoods. The Town will consider restricting these rentals to specific zones.
Concurrently, and in discussion with neighboring municipalities, Ogunquit will
encourage longer-terrn rentals as options for seasonal workers or
individuals/families working from home.

Good Governance

The Town Charter states, “We, the people of Ogunquit, affirm our desire to embrace
the highest of ethical and moral models for our times, including but not limited to,
honesty, integrity and respect for others and our natural resources.” In providing
the most effective possible municipal government at the best possible cost,
Ogunquit’s elected and appointed officials and Town Hall staff will embody this
principle, which has been endorsed by the voters. The Town of Ogunquit will be
recognized as being financially prudent. Its well-structured, efficient and effective
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system of Boards will be fully engaged with the commmunity. Civility and mutual

respect will prevail

The greatest challenge will be to
address the financial implications of
sea level rise, with the potential for
reduced parking fee income having an
adverse impact on taxes. When even a
“wet weekend” can reduce revenue by
$50-80,000, a more significant loss
of income will require identification of
alternative revenue streams. The
Town will continue to be transparent
and consultative as it develops these

The Ogunquit of tomorrow
has put in place an
Implementation Cormnmittee,
ensuring that the
Comprehensive Plan, as
adopted by the voters,
remains a living document
and a standard for the
Town's priorities and
actions.

In Conclusion

S

Dune erosion from storm 1/2024

options and considers alternative mechanisms to
support economic development.

The Town is aware that noble ambitions,
however well expressed, require direction,
momentum and accountability. The Ogunquit of
tomorrow has put in place an Implementation
Committee, ensuring that the Comprehensive
Plan, as adopted by the voters, remains a living
document and a standard for the Town's
priorities and actions.

This Plan gives an overview of Ogunquit’s current state together with the relevant
goals, policies and strategies which reflect the community’s aims and aspirations.
Prepared in accordance with the State of Maine self-assessment checklist, the Plan
also addresses topics which are of concern to Ogunquit but fall outside the
checklist. In short, this document describes our commmunity’s ambitions for the
future and our plans to make them a reality.



Public Participation

Overview and Acknowledgements

The Comprehensive Plan Committee began its work in 2022. The Select Board
charged Committee members to create a State of Maine consistent Plan that took
stock of what is in place now (an inventory) as well as develop a plan for moving
forward to 2030 and beyond.

The focus areas include: natural, water, and marine resources, public facilities and
services, housing, transportation, economic development, recreation,
historical/archeological, agriculture and forestry resources, existing and future
land use, population and demographics, fiscal capability and capital investment,
and climate change.

Climate change is not a required area of focus within the State Checklist. However,
the State of Maine has encouraged communities to include significant areas that
are important to them. For the coastal coommunity of Ogunquit, in common with
its neighbors, climate change has been and will continue to be a major challenge.

The purpose of the Plan is to provide a roadmap to Town officials for the next
decade based upon residents’ priorities.

To ensure that residents had ample opportunity to weigh in, the Committee
solicited input through cornmunity surveys, bi-weekly emails to Comprehensive
Plan list subscribers, public forums including a Vision Day, and workshops, public
hearings, and regularly scheduled meetings. Mindful of the State public hearing
requirement, the Committee held two public hearings: one to focus on the
strategies and the other to present the integrated draft Plan.

Ad hoc meetings were held with community groups and individuals. The
Ogunquit Chamber of Commerce provided support via their weekly newsletter.

The CPC was aided by Town staff and SMPDC. The Select Board appointed
volunteer members to the Committee, the majority of whom have served or are
serving on other Town Boards, bringing a wealth of expertise and knowledge of
the Town to their work on the Comprehensive Plan.

The Select Board appointed Heath Ouellette as its Committee Liaison until the end
of his term. He was succeeded by Michael Collins. Non-voting advisory members
were Ilene Ranoff (Secretary/Administrative Assistant) and Tyler McOsker (Code
Enforcement Officer/Land Use Office Director).
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Community Surveys

Initial Survey

The CPC decided to create a high-level survey

to get feedback from individuals with ties to
Ogunquit. The survey, which ran during

WE WANT
TO HEAR

Spring 2022, was available online via FROM YOU TAKE OUR
SurveyMonkey and in hard copy format at the SURVEY

Town Hall as well as the Wells-Ogunquit Senior
Center. A total of 189 people responded.

Most respondents:

T

=4 =4 =4 4 4 2

T

Lived in Ogunquit year-round (residents).

Had lived in Ogunquit for over 10 years.

Were aged between 65 to over 85 years.

Viewed Ogunquit primarily as a beach and tourist community.

Liked the beaches/oceans.

Believed traffic management should be improved.

Placed a moderate to high priority on improving bicycle and pedestrian
connections and safety, exploring municipal opportunities for renewable
energy, protecting undeveloped open space and fields, limiting residential
development and reducing traffic through the Route 1/Shore Road/Beach
Street intersection.

Preferred email for communication.

Detailed Survey

The full Comprehensive Plan survey was administered during the fall of 2022.
Consisting of 27 questions (multiple choice, ranking, open-ended), the survey was
available through Survey Monkey and via hardcopy by request. Publicity,
including a mailer, flyers, and posters, each of which contained a DR code, was
initiated to ensure that as many people as possible could be reached. The final
count was 1,103 submissions.

Members of the CPC made a presentation to the Select Board of key findings,
which included:

11



1 Twenty-four percent of respondents identified as residents, 32 percent as
seasonal or part-time residents and 44 percent as non-residents.

1 Consistent across all demographics, protecting beaches was the highest
priority (range from 76-84%).

1 The top three preferred methods of communication were: Social media
(68%), the Town website (49%) and email notifications (41%).

1 The general consensus was that people want to “maintain the charm of
Ogunquit.”

1 Respondents indicated that their highest priority area of focus is Natural
Resources (80 %).

1 In transportation, people indicated they want to be notified when parking
lots are full, see improvements in the trolley service, have the Town work
with the State to improve year-round traffic flow, and want the Town to
promote safer walking, hiking and bicycling.

7 Participants want to see an increase in recycling.

1 Those who are retired would like better Internet, safer streets and improved
accessibility.

1 Respondents supported other “quality of life” initiatives such as famers
markets, walking/hiking events, renovating the Ogunquit Village School,
and merging Town Boards/Committees.

Here, in summary, were the major findings (top choices), with the most popular
results in yellow:

Question Finding %

Importance of overarching Very Important and Important

areas (e.g, combined:

Historical/Archeological, § Natural, Marine, and Water 95

Natural, Water, and Marine Resources

Resources, Agriculture/Forest, § Agriculture and Forest Resources | 82

Economy, Housing, Recreation, { Transportation 78

Transportation, Public

Facilities)

Importance of addressing issues {1 Protecting beaches, watersheds, |79

in the next 5-10 years and estuary

(responses 50% and above) { Preserving the Marginal Way 62
50

12



Preserving the architectural
character and charm of

Ogunquit

Most important three of the
overarching areas (see above)
given limited funding

l
ll

Natural, Marine, and Water
Resources

Public Facilities and Services
Economic crisis

88

42
42

Importance of managing the
Town's growth

Very Important and Important
combined:

T

Revise the Town Ordinance to
increase scrutiny of the impacts
of growth on Town resources,
including natural resources
Incentivize more year-round
businesses

Restrict the size of residential
subdivisions (there is currently
no limit)

66

64

62

How the Town can preserve its
natural resources, reduce carbon
emissions, and address sea level
rise. Select up to five ways.

Protect Ogunquit beaches and
dunes

Protect the Ogunquit River
Watershed and Estuary

Protect existing trees and plant
more trees

Find solutions for excess trash
buildup at beaches

Improve efficiency of Town
buildings

82

71

44

38

28

How Ogunquit can address
transportation. Select top five
priorities.

Provide notification on Route 1
when beach parking lots are full
Provide remote parking with
trolley service

48

42

32

13




1 Work with the State of Maine to
improve year-round traffic flow |32
{ Offer varying ways for
customers to pay for trolley
service (e.g., round trip, day pass) | 26
M Create a roundabout
How Ogunquit can improve Y Add satellite parking lots with 54
parking. Select up to five areas. shuttle service
 Improve contracted trolley 44
service
! Purchase and operate a Town 35
trolley service
1 Establish Town-owned parking |33
lots along Main Street
! Encourage expanded taxi and 32
ride-share services
How Ogunquit can become 1 Add more sidewalks (e.g,, on 54
more pedestrian and bike Shore Road, Beach Street,
friendly. Select top three Berwick Road to the dog park)
priorities { Evaluate crosswalk safety 44
especially along Route 1
9 Allow rent-a-bike services 39
Types of businesses you prefer f Adult entertainment 76
to exclude in Ogunquit.  Tattoo and piercing businesses | 62
{ Establishments with drive- 60
through windows
 Cannabis-related businesses 58
Ogunquit now restricts chain f Chain restaurants 87
(formula) restaurants. Select f Chain hotels 80
what should be restricted f Chain retail stores 79

further.
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In regard to Maine State Law LD
2003, if you were to add an

No plans to add an accessory
building at this time

S5

accessory dwelling on your 1 A home for a member of your 24
property, how would you use it. imnmediate or extended family

9 A short-term rental 12
How should Ogunquit treat the f Renovate the existing building 45
Ogungquit Village School (OVS). 1 Demolish the existing building |20

and rebuild on the same spot

71 Do nothing 13
Attendance/participation in 1 4% of July fireworks 81
activities. f Christrmas by the Sea 76

§ Fall for Ogunquit/OgunquitFest | 72
If activities were offered in  Farmer's market/Seafood 82
Ogunquit, in which would you market
participate. 1 Walking 50

1 Hiking 40
How you find out what's f Social media 68
happening in Ogunquit. Select ! Town website 49
your top three preferences. 1 Email notifications 41
How Ogunquit can improve 1 Allow additional cell boostersto | 63
wireless communications. improve cell service coverage

f Allow additional towers to 50

improve cell services coverage

1 Provide Town-wide free WIFI 43
Ogunquit has many Town  Combine committees that have |75
committees and recruiting shared interests/responsibilities
volunteers to serve can be T Leave the committee structure as | 20
challenging. Select an option to it currently exists
endorse.
Indicate whether you own a T No 92
business in Ogunquit. 1 Yes 8

If you would like to view or print a full copy of this survey, including the open-
ended responses, it is available on the Town’'s website via this link.
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https://www.surveymonkey.com/results/SM-00pugYDvyy7m35OXXwCc6Q_3D_3D/

Vision Day

In general, the vision for moving forward expressed in the survey was

summarized by one survey participant:

that Ogunquit “be a community where

all are welcome and where our differences are outshined by our mutual

admiration of the beauty of Ogunquit.”

During this time, individuals visited
each table and participated in a

discussion facilitated by a CPC member. |- -

The ideas were recorded on post-it notes

attached to flip-chart sheets which were |:

then mounted on the wall. Towards the

end of the session, participants used dots §

to indicate their top eight priorities.

After the meeting, the ideas were
recorded in a spreadsheet. The top five
ideas by area are shown as follows:

On July 27, 2022, the CPC hosted a

| Vision Day at the Dunaway Center,

attended by about 100 participants.
The event was designed to encourage
community ownership of the Plan and
to make it easy for people to provide
feedback in eight (8) key area: Natural

Resources, Housing, Economic
# | Development, Land Use, Recreation,
Yo Agriculture/Forestry,  Transportation

and Public Facilities. One table was
reserved for participants to share how
they would improve Ogunquit “if
anything were possible.”

Area Ideas

Public Facilities

Improve police facilities.

Need new police / Town Hall.

Why do we need a very expensive new police station?
Pass the Campus Plan.
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Transportation

Town operated trolley

Crosswalk lights at all crossroads / timed crossings
Lower cost of trolleys, subsidize if necessary.

Free trolley service

Rent a bike service

Housing

Provide housing for the elderly.

Keep people from having to move when they lose
their partner and their income reduces.

Limit housing because of over-development.

Enforce rules around AirBNBs, Vacasa, etc.

Create year-round workforce housing.

Recreation

Community center, summer camp, kids’ activities
More pickleball courts - advertise the availability.
Ice hockey rink

Update ordinances.

Hire a Director of Recreation

Land Use

Fewer AirBNB and condos in neighborhoods

Buy more open space.

No commercial development due to size of town
Restrict the size of new residential development and
enforce the limits on lot coverage

Make all zoning decisions through lens of natural
resources

Historical/Archeological

Better OHPC committee

Preserve historical buildings

Invest resources to preserve our charm and character
Save/repair Ogunquit Village School.

Insure the OHPC has teeth/more authority.

Economic Development

Need new community center/ police building.

More year round businesses and activities, like ice
skating in baseball park, pickleball, food trucks in the
park

Public wi-fi better technologies.

Regulate seasonal rentals and enforce ordinances.
Enforce the ordinances we have written around a
business usage- sound ordinances, outdoor dining
and lighting; parking; traffic flow.
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Natural Resources

Limit development along streams/rivers.
Stormwater management study and do something
about it - don't just talk about it / make sure there is a
robust, clear stormmwater management plan that is
enforced.

Every decision made by the Town needs to be done
with a lens to protecting our NR.

Septic cleaning rules being enforced/ track septic
pumping/ mandatory septic testing and cleaning and
fines.

More enforcement of rules. Enforce dog rules and
plover rules.

Ogunquit 2030 - What's Next?

On August 17, 2023, the CPC held a public information session centering around
the proposed Goals for each of the prescribed inventory areas and Climate

Change/Sea Level Rise.

The meeting opened with a video presentation, highlighting
each inventory chapter and included a PowerPoint presentation
of the working draft Goals. Attendees then asked questions and
offered suggestions.

Twenty-five people attended in person at the Dunaway Center auditorium and

five participated via Zoom.

Meetings and Outreach

From its inception, the CPC has been keen to
ensure that everyone who has a connection to
Ogunquit has an opportunity to contribute to the
development of the Plan, while recognizing that
endorsement of the Plan ultimately rests with the
registered voters of Ogunquit.

Meetings, Correspondence, and Webpage

One key ongoing area of participation was via the

CPC’s bi-monthly meetings during which attendees could appear in person or
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