How a small MPO accomplishe
Integrated transportation,
housing, & resilience planning
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The Planning
Context
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New Hampshire, a U.S. state in New England, is
defined by its quaint towns and large expanses of
wilderness. In the north, White Mountain National
Forest is known for winter sports areas and Mt.
Washington, the region’s highest peak, with a cog
railway to its summit. Also in the White Mountains
are moose, black bears and part of the
Appalachian Trail.
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SMPDC

An RPC & MPO

A Southern Maine Planning & Development
Ryl , Commission
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A Kittery Area Comprehensive Transportation
System

One of the smallest MPOs
A Serving 9 communities & 80,000 people
A Operating on 2year, $1m UPWP budget
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Kittery
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A 10,280 people

AHas housing affordability and
aging-in-place concerns

AHas strong environmental
priorities

APrimary route for Shipyard
workforce is through Downtown
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Portsmouth
Naval Shipyard

An essential element of U.S. national defense
A Established June 12, 1800

A About 8,000 employees: 6,800 civilian,
1,300 base support, & 800 military

A An economic engine for Maine & NH

A Overhaul, repair, & modernize the U.S.
¢ 2! Kt Udowered dftack
submarine fleet

A 55% of civilian employees live in Maine,
o < T e e — 38% in New Hampshire, 3% in
T A AL s et Massachusetts, & 4% in other states




What are the
challenges?
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Kitteryi $422,000
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Median Sanford home price In
2024 1s$370,000 (194%)
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1 hour since leaving
home; 1/2 hour
) spent within 2 miles
of work






Working
Toward
Solutions
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