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The latest phase of the Joint Land Use Study (JLUS), funded by a US Dept
of Defense grant, tackles emergency prep, parking, traffic and housing
challenges related to the Portsmouth Naval Shipyard

Community Partnership overseeing The JLUS convened to discuss next steps

Kittery, Maine — Seacoast community leaders and officials from the Portsmouth Naval
Shipyard met this week to set the course for a new phase of implementation for the
Joint Land Use Study (JLUS), the blueprint designed to ensure military readiness while
addressing traffic congestion, parking, a shortage of housing, and initiatives to address
extreme weather events.

According to Stephanie Carver, Executive Director of Southern Maine Planning and
Development Commission (SMPDC), which is leading the effort, “This next phase will
do four things. We'll assess the vulnerability of local infrastructure to climate impacts,
and work with the town, the Shipyard, and state and federal agencies to create an
emergency preparation plan. We will also continue to implement regional housing and
transportation goals, by developing a housing toolkit and training for towns. In addition
we are identifying potential locations for off-site parking and transit connections to the
Shipyard. Finally, we’ll develop a road map to identify federal and state funding
sources to help get more projects done.”

Carver says there will soon be a confidential survey of shipyard workers to understand
their housing and transportation preferences.

Captain Michael Oberdorf, Commander of the Portsmouth Naval Shipyard, says, “We
at PNSY are excited to be starting another round of collaboration with our community
partners, ensuring the success of the shipyard’s vital mission for national security
while supporting the shared goals of Kittery and surrounding region.”

According to Kendra Amaral, Kittery Town Manager, “With each phase we have
advanced shared goals of the Town and the PNSY. This phase will help us better
prepare and provide a coordinated response to climate-related emergencies. It will also
continue our efforts to reduce traffic congestion caused by a lack of transportation
options and affordable housing in Kittery and the region. We are grateful for the
opportunity to work with the PNSY on these efforts.”
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Key action items from the last phase of the effort include the launch of a micro-transit
system from Sanford, which is in the final preparation stages. The pilot micro-transit
project has been funded and is waiting on the delivery of vehicles to implement.
Additionally, under the improved communication component of the JLUS, the Town,
PNSY, and SMPDC have met quarterly to share updates, project information that
impacts each partner, and plan for the upcoming JLUS Phase 4 implementation. A Navy
shuttle from the Maine DOT Kittery Shopping Outlets parking lot started last February
and has been highly successful, according to Shipyard and town officials.

In addition, Southern Maine Planning and Development Commission announced that it
has selected Aecom Technical Services, a national consultant, to support its efforts on
the US Department of Defense grant that will implement transit, housing and
communications initiatives with the town of Kittery and Portsmouth Naval Shipyard. The
grant is for approximately $900,000.

Background

A Joint Land Use Study (JLUS) is a planning initiative in which a local government and
a military installation collaborate to create a blueprint for their mutual benefit -
preserving military readiness while supporting community growth and economic
development. In 2019, a JLUS planning phase was completed, focused on
transportation, workforce housing, and land use issues surrounding the Shipyard. It led
to recommendations to improve traffic congestion, address climate and economic
resiliency, and regional workforce housing challenges associated with the Shipyard, and
other large employers in the region. SMPDC is leading The Partnership Committee
comprised of Kittery Town staff, Shipyard officials, City of Portsmouth representatives
along with NH and Maine transportation organizations, and other municipal, state and
federal partners.

The Portsmouth Naval Shipyard was established in 1800 and is currently providing
scheduled maintenance and system upgrades on four submarines. Shipyard officials
say there will be more than 3 billion dollars in construction at the Shipyard over the next
several years in an effort to modernize the drydocks and facilities as part of the
Shipyard Infrastructure Optimization Program (SIOP). The Shipyard is the largest
economic driver in the Seacoast region, with an annual economic impact of 1.5 billion
dollars in FY2023. There are approximately 800 military personnel working on the base,
and 8,100 civilian employees.

Southern Maine Planning and Development Commission (SMPDC) is a non-partisan
nonprofit that cultivates thriving, sustainable communities and strengthens local
governments by leading planning and economic development for 39 member
municipalities in Southern Maine. The organization was founded in 1964 to provide
technical expertise to municipalities in York, southern Oxford, and Cumberland
Counties. SMPDC offers a coordinated effort for land use, smart growth, resource
management, environmental sustainability, and transportation planning. For more
information, please visit www.smpdc.org
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