Post-stakeholder meeting #2 materials
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London Economics International (“LEI”) in collaboration with RLC Engineering (“RLC”) and
the Consensus Building Institute (“CBI"”), (altogether, the “LEI Team”) was hired by the Southern
Maine Planning and Development Commission (“SMPDC”) to provide energy resilience planning
consultant services. The scope of work includes Task 1: Project management, Task 2: Regional
energy resilience assessment, Task 3: Stakeholder group facilitation, Task 4: Community
engagement, and Task 5: Development of the Southern Maine energy resilience plan

This memo represents summary notes from the second Stakeholder Group meeting held on July
30th, 2025. This meeting provided stakeholders with key findings and takeaways from the
technical analysis (tasks 2b and 2c), and a discussion of opportunities available to the
communities to engage with CMP’s regulatory proceedings (task 2a). SMPDC and the LEI team
also presented a draft list of priorities for the resilience plan and stakeholders were invited to
provide feedback and input on the technical analysis and draft priorities.
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1 Key Meeting Takeaways

e The energy plan will be most useful if it is regionally specific, and provides clear and
actionable steps for municipalities.

¢  Animal-related outage mitigation should be included alongside tree-related outages.

e Strengthening communication and coordination between utilities, municipalities, and
emergency management agencies is a central priority for stakeholders.

2 Action Items
Stakeholder Group:

e Stakeholders are encouraged to share ongoing energy resilience projects in the region
with Karina Graeter (kgraeter@smpdc.org)

e  Collect data on undergrounding costs specific to Southern Maine conditions. Consider
Route 1 Falmouth undergrounding projects as one potential benchmark.

e  Consider how past duration data could be used to better predict outages during an event.

SMPDC:

e Ensure that the Energy Resilience Plan incorporates regional variation strategies for
diverse Southern Maine communities.

e  Create one-page municipal action summaries based on the finalized Energy Resilience
Plan.

LEIL

e  Consider incorporation of animal-related outages and targeted infrastructure protection
in recommendations.

3 Introduction

James Rather (SMPDC Director of Strategic Initiatives) and David Plumb (CBI Facilitator)
welcomed the Stakeholder Group, and invited participants to introduce themselves (a full list of
participants can be found in Appendix A). The purpose of the Stakeholder Group is to provide
input and feedback on the direction of the Southern Maine Energy Resilience Plan. The focus of
this meeting was to solicit stakeholder feedback on the grid reliability analysis & cost assessment
of power outages, and the energy resilience plan priorities.

4  Presentation on Grid Reliability Analysis & Cost Assessment of Power Outages

Sayad Moudachirou (LEI Director) and Brian Conroy (RLC Engineering) presented on the grid
reliability analysis and cost assessment of power outages. High-level themes are captured below:

Outage Trends:
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e  Outage frequencies have more than tripled in Maine over the last 20 years.
e  Coastal communities experience shorter outage durations than inland areas.
e  Trees are the leading cause of service interruptions (~90% of outages)

Infrastructure Challenges:
e Longer distribution circuits have higher incident rates.
e Utilities have an incentive to restore the most populated areas first, likely delaying
response times in rural areas.

Regulatory Opportunities:
e  CMP’s upcoming 5-year rate plan and Integrated Grid Plan offer municipalities a chance
to influence utility investment priorities.

5  Stakeholder Feedback on Presentations and Energy Resilience Priorities

High-level feedback on the presentations and energy resilience priorities is captured below.
Stakeholders offered feedback through a mentimeter poll, and in discussion. The full responses
to the mentimeter poll are included in Appendix 2.

e  The energy plan will be most useful if it is regionally specific, and provides clear and
actionable steps for municipalities, businesses, and other stakeholders.
o Stakeholders want clear, easily digestible data that can be used to inform priorities
and educate communities
o Municipalities expressed interest in assessment tools for rapid response to outages

e  Further clarity is needed on the role of municipalities in addressing outages.
o Close to 90% of outages are tree-related. Many trees are outside municipal
jurisdiction, limiting municipal capacity to respond.
o The plan should ideally focus on high-impact, and practical actions that
municipalities can take to address outages and support energy resilience.

e Stakeholders recommended that animal-related outages be prioritized alongside tree-
related outages, with targeted infrastructure protection.

o Squirrels frequently cause dropped phases, which can at times be more disruptive
than full-scale outages.

o Some stakeholders suggested that infrastructure protection for animal impacts can
be more effective than addressing tree-related issues outside the right-of-way.

o Stakeholders also affirmed the need for tree clearance strategies and
recommendations. One stakeholder asked for further data on the costs of
underground vs. overhead lines.

e Improved coordination and communication between utilities, municipalities, and
Emergency Response Agencies is essential.
o Stakeholders want to see better alignment between utility priorities and municipal

needs.
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o While some direct communication channels already exist, stakeholders suggested
identifying specific improvements that could support emergency response,
communication, and the rapid restoration of service to critical facilities:

* Real-time status dashboards.

* pagers that distill CMP guidance into actionable emergency response
steps for municipalities.

* Data on past restoration times to help communities set realistic
expectations during outages and to plan resource use accordingly.

* Protocols for ensuring that outage communication is distributed evenly
to all customers.

* Direct communication between code managers and line supervisors.

e Stakeholders expressed interest in community engagement strategies that move
beyond traditional utility meeting formats.
o Effective community engagement by utilities remains challenging, even for more
local utilities like Kennebunk Light and Power District.

6 Next steps
e  Early Fall: Finalization of microgrid analysis, and draft focus areas to be included in the

Energy Resilience Plan
e  Late Fall: Present draft resilience plan

7  Appendix 1: Meeting Participants (listed alphabetically)

Stakeholder Group Participants SMPDC and Consultant Team

Anna Henderson (Kennebunk Light and SMPDC:
Power District) e Brookelyn Tilton (Regional Planner)

Chas Van Damme (Gulf of Maine Research e James Rather (Director of Strategic
Institute) Initiatives)

Chris McCall (York County Emergency e Karina Graeter (Sustainability Division
Management Agency) Director)

Jackie Parisi (York County Community Action e Melanie Nash (Sustainability and
Corporation) Resilience Planner)

Jen Lewis (Town of Parsonsfield) e Stephanie Carver (Executive Director)

Kelly Kaufmann (ReVision Energy)
Mary Hastings (Sanford Regional Economic

Growth Council) Consultant Team:

Matt Haas (Fiber Materials Inc.) Anika Reynar (CBI Associate)

Rod Carpenter (Biddeford-Saco Old Orchard Brian Conroy (RLC Engineering)
Beach Transit) David Plumb (CBI Senior Mediator)

Faith Huntington (LEI Senior Advisor)
Junsoo Park (LEI Consultant)
Sayad Moudachirou (LEI Director)
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8  Appendix 2: Meeting Agenda

3:30 PM Welcome & Introductions
Presentation on Grid Reliability Analysis & Cost Assessment of
3:40 PM
Power Outages - Q&A
410 PM Defining Southern Maine Priorities for the Regional Energy
) Resilience Plan - Presentation and Facilitated Discussion
4:55 PM Next Steps
5:00 PM Closing

9  Appendix 3: Results of Mentimeter Poll

Responses

Having an action plan for each focus area

Better alignment between municipalities needs, wishes and utilities” work

Clearly communicated data and future-proof strategies for our diverse range of regions and
sectors.

Specific recommendations to utilities

The plan would ensure that CMP, municipalities, small businesses, other stakeholders have
avenues to meaningfully engage around grid resilience efforts. In short, better communication.

Allows municipalities and stakeholders across the region to quickly assess what their next
actions should be during any event

Actionable (reasonable) action items for municipalities

Tree clearance, Making our town office a cooling center

As alarge business, I have access to a CMP key account manger, engineer and supervisors. We
need to align CMP "resources" to the rest of the community

Understanding how the community can play a role in Energy Resilience, or deciding if they
have a role at all
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Quantifying which actions may have the most impact and why

Creating task forces bringing together utilities and key actors to address effectively issues in a
concerted effort

To facilitate the community dialogue regarding the system impacts and the level of service that
is needed/expected.
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