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London Economics International (“LEI”) in collaboration with RLC Engineering (“RLC”) and 

the Consensus Building Institute (“CBI”), (altogether, the “LEI Team”) was hired by the Southern 

Maine Planning and Development Commission (“SMPDC”) to provide energy resilience planning 

consultant services. The scope of work includes Task 1: Project management, Task 2: Regional 

energy resilience assessment, Task 3: Stakeholder group facilitation, Task 4: Community 

engagement, and Task 5: Development of the Southern Maine energy resilience plan.  

This memo represents summary notes from two focus groups conducted in June 2025 intended to 

shape the energy resilience plan. One group gathered businesses in the region, while another 

focused on low-income residents.  
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1 Local Businesses Focus Group 

Overview 

Seven people participated in the local businesses focus group, representing businesses that 

included medium-sized enterprises such as a wood pellet manufacturer, a slaughterhouse, and 

commercial property manager, and small businesses such as beauty salon.  The group met on 

Zoom for an hour on June 4th.     

Experiences 

The wood pellet manufacturer said it loses $4,000/hour in revenue when the power goes out, 

plus any damage to equipment. The most challenging situations result from power fluctuations, 

which once caused the plant to lose all controls, which is extremely dangerous and stressful with 

a hot furnace running. The business received some government assistance to purchase a used 

$50,000 unit to help protect again against surges. 

The slaughterhouse has typically 17,000 pounds of meat in the freezer, as well as electric fences 

for the animals. During power outages, the company secures portable back-up refrigeration. In 

hot weather, this back-up needs to be secured very quickly. In very cold weather, the company 

brings portable heaters into the building, but the water system for feeding animals in the barns 

freezes. Overall, the outside temperature and the duration of the outage are the most important 

factors. In addition, the company’s accounts and client lists are all online and require power to 

access.  

The commercial property manager said tenants such as breweries that need to keep processes at 

a certain temperature are the most vulnerable. The property looked at back-up power alternatives 

and found them cost-prohibitive, such as having three tractor trailers of power on site. Sensitive 

systems such as fire and safety have battery back-ups.   

The beauty salon said a power outage will prompt it to cancel an entire day’s clients, because you 

don’t know when the power will come back on.  

Another participant mentioned that the closure of schools and childcare centers causes employees 

to stay home and miss work.  

Ideas on Priorities for Action 
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Focus group participants offered a range of ideas for priority actions to address the impacts from 

outages local businesses. They included.  

• Business continuity workshops. This is a timely opportunity to revisit these trainings. 

There are great resources out there (FEMA, etc.).  

• Would like to see tree trimming continue (have seen quite a bit recently). To be sure, the 

funding will likely be paid for through our electric bills.  

• Think proactively about how to address changes in funding to weather prediction, or 

disruption in energy supply from Canada, given the current federal environment.  

• Municipal support for local businesses dealing with costs and impacts from power 

outages. “What are they doing to back up small business owners?”  

• Municipal advocacy to the state legislature for actions that will make the grid more 

resilient. 
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2 Low Income Residents Focus Group 

Overview 

Seven people participated in the low-income residents focus group, including low-income 

residents as well as staff and volunteers of organizations dedicated to supporting lower income 

households and the elderly in southern Maine.  The group met on Zoom for an hour on June 5th.  

York County Community Action Corp., Southern Maine Agency on Aging, and Age-Friendly 

Biddeford helped to convene participants and joined the conversation.   

Experiences 

One low-income resident described when the power went out for a day, the heating system 

turned off as well as the hot water and the Internet service. She adapted by taking a shower at the 

local Y and switching back to over-the-air TV service. 

A volunteer with an organization assisting low-income seniors described situations that were 

scary for seniors living in a six-story apartment building, feeling unable to get out, and in the 

dark and cold. Not all seniors had someone looking after them.  

A low-income advocate spoke about the impact on people’s health, if they have medical supplies 

in the refrigerator, or medical equipment that requires power, or devices that remind people to 

take their medicine. Also, outages can interrupt home care visits to clean wounds and attend to 

other needs.  

One resident said she lives about a mile from a community warming center, but she doesn’t go 

because it doesn’t accept pets.  

One participant spoke about the impact of losing food (if the refrigerator and freezer fail) on 

people who depend on SNAP benefits and don’t have the ability to replace spoiled food. While 

food kits are often available for older residents, they aren’t as available for younger families.  

Another participant spoke about incidents of people getting hurt or even dying from improper 

use of generators and inside stoves. In addition, the cost of fuel for generators can be a significant 

burden for some families.  

Ideas on Priorities for Action 

Focus group participants offered a range of ideas for priority actions to address the impacts from 

outages on low-income residents. They included.  

● The first priority is to avoid outages all together and keep them as short as possible. 
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● Social connections. Someone to get in touch with. Organizations should have a 

program to get in touch with people who we know are vulnerable. Each town could 

have something. York County Emergency Management could implement a program like 

this. Could use volunteers, who have numbers to call, before and after a storm. Some 

organizations are already doing this, but not on a wide scale.   

● Relatedly, is there another way flag people using oxygen or other lifesaving 

equipment? Could you work with the oxygen delivery folks or similar?  

● Overall, address isolation, which is a huge factor. Kittery food pantry expanded meals 

to build community. The community center is very good for bringing people together as 

well.  

● Easy to use information on outage duration: CMP has estimated power outage length – 

can we get that out more broadly through local channels?  

● Having access to the weather forecast is incredibly important. Use good apps.    

 

 

http://www.londoneconomics.com/
mailto:dplumb@cbi.org

