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Photo credit and caption: Gate 2 Entrance at the Portsmouth Naval Shipyard on 
Route 103 in Kittery after January 13, 2024 high tide. Credit: Abbie Sherwin   
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Keeping Portsmouth Naval Shipyard entrances “high and dry”  
during storms is focus of $500k+ Coastal Resilience Grant  

 
 
Kittery, Maine – Two Kittery roadways that provide critical transportation access to the 
Portsmouth Naval Shipyard (PNS) and local residents are vulnerable to flooding and sea 
level rise. However, help is on the way to improve the situation. A newly announced 
$500k+ grant from the federal government aims to make the roadways more resilient to 
flooding. The grant from the National Fish and Wildlife Foundation and National 
Oceanic and Atmospheric Administration was awarded to Southern Maine Planning and 
Development Commission (SMPDC). It will fund a design and engineering project 
identified as a priority for “resilient action” by the Kittery Climate Action Plan process, 
which is funded by the Joint Land Use Study (JLUS). JLUS is a Kittery and PNS 
planning initiative to create a blueprint to preserve military readiness while supporting 
community growth and economic development, including climate resilience.  
 
SMPDC’s Senior Planner and Coastal Resilience Coordinator, Abbie Sherwin, applied 
for the grant. She says ensuring that these two important routes and access points for 
PNS - Route 103 near the Gate 2 area and Route 1 crossing over Spruce Creek - are 
accessible during coastal storms is vital for the resilience of the community and the 
Shipyard. Sherwin explains the grant is a continuation of  “Climate Ready Coast 
Southern Maine” - a regional coastal resilience project for a ten-municipality region in 
southern Maine, also funded by the National Fish and Wildlife Foundation. Says 
Sherwin, “Now we’re moving from planning to site assessment and preliminary design 
to reduce the risk of road flooding, increase community resilience, and incorporate 
nature-based solutions to protect and enhance the natural environment surrounding the 
roadways. We plan to reach out to residents, state partners, and local officials for input 
on the designs in order to eventually move toward construction.” 
 
Sherwin explains that SMPDC will first work with the shipyard and the US Department 
of Defense (DOD) to undertake an environmental compliance review of all the proposed 
activities.  
  
About the grant 
The grant is for nearly $520,000. The project will evaluate three conceptual designs and 
select one design to advance through a collaborative process among the community, 



stakeholders, and PNS. Funding for the national grants was provided through the 
Bipartisan Infrastructure Law, Congressional appropriations, and private partnerships.  

The project, known as “Climate Ready Coast - Southern Maine,” is a two-year regional 
coastal resilience planning project led by SMPDC with support from the Wells Reserve 
and Maine Sea Grant. Participating communities include Kittery, York, Ogunquit, Wells, 
Kennebunk, Kennebunkport, Biddeford, Saco, Old Orchard Beach, and Scarborough. 
Robust stakeholder engagement has been a hallmark of the project, with participation 
from municipal staff, local land trusts, regional conservation organizations, and federal 
and state natural resource management entities.  

The Climate Ready Coast Regional Resilience Plan, Maine’s first, can be found here: 
https://storymaps.arcgis.com/stories/4b1a578fa6f84e8b83593c17d9c824aa  

About the Southern Maine Planning and Development Commission 
Southern Maine Planning and Development Commission (SMPDC) is a non-partisan 
nonprofit that cultivates thriving, sustainable communities and strengthens local 
governments by leading planning and economic development for 39 member towns in 
Southern Maine. The organization was founded in 1964 to provide technical expertise to 
municipalities in York County,  and southern Oxford and Cumberland Counties. SMPDC 
offers a coordinated effort for land use, smart growth,  resource management,  
environmental sustainability, and transportation planning. For more information, 
please visit www.smpdc.org 
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